
AN AFFILIATE OF BAY TO BAY CAPITAL PARTNERS, LLC ACQUIRES GATOR DOOR AND 
SUPPLY COMPANY, INC., A VALUE-ADDED SUPPLIER OF PRE-HUNG DOORS AND 
MILLWORK PRODUCTS.  

March 24, 2006 

CLEARWATER, FL.  Bay to Bay Capital Partners, LLC (“Bay to Bay”), a private investment firm 
specializing in leveraged buyouts of market-leading companies, today announced that on March 20, 2006, 
one of its affiliates acquired all of the outstanding shares of Gator Door & Supply Company, Inc. ("Gator 
Door") from C.E. Irwin, Gina Irwin, Gregory Irwin and the Marguerite Irwin Testamentary Trust. Gator Door, 
based in Gainesville, FL, is a leading regional supplier of pre-hung doors and millwork products including 
trim boards, mouldings, stair parts, locks and a variety of other related products.  These products, produced 
in the company’s Gainesville and Brooksville facilities, are sold primarily to residential home builders in the 
west central and north central Florida markets.   Gator Door employs approximately 55 people and has been 
in business for thirty years.   Gator Door was represented by Alan Marrullier and Jackie Fimrite of Citigroup 
Capital Strategies a division of Citigroup Global Markets Inc.   

Andy Fischer, Gator Door’s General Manager since 1998, will remain head of operations.  “The staff of 
Gator Door is excited to partner with Bay to Bay Capital Partners,” said Fischer.  “Our commitment will 
remain the same; to give our customers quality products and service – the foundation that Gator Door was 
built upon.”   

C.E. Irwin, who founded Gator Door in 1976, believes the transition will be a smooth one.  “My family and I 
are very pleased that the existing management team will remain in place.  We would like to thank our valued 
customers and suppliers for their loyalty over the years” said Irwin.   

“Over the last thirty years Mr. Irwin has done a tremendous job putting together a team of talented and hard-
working employees to service Gator Door’s residential homebuilding customers.  With the entire team in 
place, we will continue in that tradition and work very hard to be our customers’ most reliable partner,” said 
Eric Pogue, President and Founder of Bay to Bay Capital Partners.   

About Bay to Bay Capital Partners, LLC: Headquartered in Clearwater, Florida, Bay to Bay Capital 
Partners is a private investment firm focused on acquiring market-leading companies in the small and middle 
markets.   

 


